
Complete Planning
Checklist

Select Architect for
'Discovery' Phase

Needs Assessment
Report

Confirm Architect
for Design Phase

Design

Yes

No

Bidding/Contract

Permitting

Construction

Existing Conditions

Survey Existing Building
Build BIM Model

Schematic Design

Multiple schematic design options
encapsulating minimum and
maximum scope of work

Schematic Design Review

Client/Architect Meeting to review
schematic designs and determine
best option with which to move
forward

Design Development

Develop preferred schematic
scheme incorporating desired
aspects of all schemes where
possible

Design Development Review

Client/Architect Meeting to review
Design

Are
revisions
required?

Construction Documents

Production of Construction
Documents for Bidding and
Permitting

Are
variances
required?

No

To Zoning Board or
Planning Board

Yes

File Application

Contractor files plans with local
Building Department

No

Permit
Obtained?

No

Yes

Revise
Drawings
or
Application
as needed

Construction Administration

Architect provides Construction
Administration Services
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Is Project
Viable?

Proposal for Design Services

Beginning of Design Contract

End of Design Contract

Beginning of Construction
Administration Contract

Yes

Decision to
Begin
Project

Bidding administration
services are optional and
maybe ommitted from the
design contract

Expanded Process
Flow Chart


